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Harnessing your 
Brain’s Potential

Eric W. Bennett
Executive Director, Brain Performance Institute

The Brain World Today

The next great 
healthcare frontier

Stuck in the past, but

“Industrial Revolution” 
of the brain

Valley of death

Movement has begun
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Lifespan Doubles Brainspan

Hertzog et al., Psych. Science, 2009. 
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SMART – A Game Changer in Brain Performance

Service Members Regain Brain Health
After Brain Injury

Left Insula

Bilateral Anterior Cingulate Cortex

Cognitive and Real-Life Benefits                                                                                 
23% increase in complex reasoning
38% increase in memory
14% increase in daily life activities

Psychological Health 
58% decrease in depressive symptoms 
42% decrease in stress-related symptoms 

Enhanced Neural Health

Bilateral precuneus’ CBF in the 
SMART group compared to  
Control group, p<0.05 

(Vas, Chapman, et al., 2015, Neuropsychological 
Rehabilitation)
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Metrics of BrainHealth

fMRI Functional Connectivity

ERPs improved response in PTSD

fMRI Cerebral blood flow
Brain Injury ‐ ↑ CBF in precuneus 
w SMART vs Control

Brain Blood Flow

(Chapman, Aslan et al., 2013, Cerebral Cortex)

Structural Connectivity

Metrics of Brain Health
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SMART – A Game Changer in Brain Performance

Strategic Attention

• Fab 5

• Know your brain

• Mindfulness

BRAINPOWER OF NONE
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Strategic Attention

– Multitasking – BOO!

– Sequential Tasking – YAY!

– Blocking – WOW!

BRAINPOWER OF ONE

Integrated Reasoning Strategies

Details/Facts‐
Overcoming 
stuttering 
problem

ZOOM IN

Themes - Fear, 
adversity, 
pressure, grit

ZOOM OUT

Meaning - Where 
do I need to 
confront this in my 
life?

ZOOM DEEP & WIDE
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Mental Flexibility & Innovation

Wired to be Inspired

Curiosity

Learner vs Knower
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Implications to Project Management

Increase your and your team’s:

Productivity & Stress management

Critical thinking, decision making

Problem solving, innovation and creativity

Management tools:

How you manage your day

How you think about your projects

How you conduct meetings

How you manage people

Other Considerations

Rewiring Required

Sleep

Exercise

Nutrition

Science Fiction
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Reach

50,000
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How Can I Learn More?

www.centerforbrainhealth.org

Programs We Offer for Organizations:

• Lunchtime BrainHealth

• 8 Hour High Performance Brain Training

• Individualized Brain Health Assessment

Book: How to Make Your Brain Smarter by Dr. Sandra 
Chapman

Book: Thinking Fast and Slow by Daniel Kahneman

Meditation Apps: Headspace, Calm


