Public-Private Partnerships Create Opportunity

Case in Point —
A Multi-Use Events Center, High Scho
Cowboys Practice Facility and
Achieving more than the sum



Who Are the “Partners” ?
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* City of Frisco * Frisco Independent School District
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* Frisco Community Development Corporation
* Frisco Economic Development Corporation




' Defining the Public Need/Benefit —
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Do we need a new
NCAA/College Events, facility?
Trade Shows, TAFF Events,
Concerts, Etc.

= 2011 DIVISION |

FOOTBALL

"/ CHAMPIONSHIP 3
JANUARY7 2011

City Events (4" of July, High School
Memorial Day, Etc.) Graduations



| Indirect Additional Benefits — p

N Hotels, Busmesses,Retall Sales, “

Quality of Life

NCAA/College Events,
Trade Shows, TAFF Events,
Concerts, Etc.

= 2011 DIVISION |

"”UTJ’&M 1

JANUARY 71,2011

City Events (4" of July, High School
Memorial Day, Etc.) Graduations



| Continuing to Define the Need/Benefit —
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Defined public need/benefit -
» High School Sports Events (Football, Soccer,
* High School Graduations
* City Events (4" of July, Memorial Day, Fo
* Concerts, NCAA/College Events, Trade S
* Indirect - Hotel Nights, Retail Sales, Re
Publicly Funded
Publicly Owned

NOT Publicly Operated (Recognize what




| Continuing to Define the Need/Benefit —
Take Into Account “All” of the Partners

.-___.-"""-_ . S
FRISCO

* Benefits to Operating Entity
o Tax Exempt Facility (Publi
o Tax Only on Leasehold V.
o Long Term Lease with a
o Partner with Sports/Ev



Current Partnerships —
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2003

Operating
Entity
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Current Partnerships —
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2004

Operating
Entity




Dallas Stars




Current Partnerships —
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2006

Operating
Entity
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FC Dallas




Newest Partnership -

Needs Identified
FISD — Stadium
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ﬁm City — MU Venue
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Operating
Entity




Newest Partnership -
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* City of Frisco * FISD
o $30 Mill

* Frisco CDC

o $25 Mill
* Frisco EDC

o S5 Mill

Operating
Entity



Events

Center




| Simple 3 Way Partnership
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2016

Dallas
Cowboys




| Simple 3 Way Partnership — Not Quit So Simple

City of Frisco
P T

* Dallas Cowboy
e Blue Star Land
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Frisco Independent School District

* Adjacent Property Ownership
* CongruentD
* ROW for Infrastructure

g District(s)

TIF district established

TIF Revenues

(return to developer for infrastructure)

Base-assesed value

Taxes collected on property values

2014 2021 2026 2030 2034 2039 2040



' Simple 3 Way Partnership — Not Quit So Simple

City of Frisco
.-___.-'""-_ e
N

A

7 Members
Frisco Community Development Corporation

7 Members

Frisco Economic Development Corporation

7 Members

Management
Team

* Dallas Cowboys
e Blue Star Land

7 Members

A
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Frisco Independent School Dlstrlct

* Adjacent Property Ownership

* Congruent
e ROW for Infrastructure

ncing District(s)

Taxes collected on property values

TIF district established

2014 2021

S R s T
Partnership

eGroiupn

TIF Revenues
(return to developer for infrastructure)

Base-assesed value

2026 2030 2034 2039 2040



' Simple 3 Way Partnership — Complexity Continues

Partnerships and Agreements Design and Construction

f-__,.-"‘\-H,___,.-"“'H-H_____.
< ARCHITECTS
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* Master Planner

* City of Frisco
* Frisco Community Development Corporation Gensler
* Frisco Economic Development Corporation * MUEC and HQ Architect

To%

* Frisco Independent School District

Manhattan

Building excellence.

* Construction M

: -" Kimley-Horn
] and Associates. Inc.

* Engin

* Dallas Cowboys ALLIANCE
P — dGb e iy

* Adjacent Property Ownership

* Tax Increment Financing District(s)



Project Location —
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Project Location —

121 Acres

116 Acres




Project Definition — Uses Defined; Not Just
Zoning; Cohesive Functionality

* MULTI-USEVENUEISA
DESTINATION

« VISIBILITY OF
COMPLEMENTARY
PROGRAM ELEMENTS

+« TOPOGRAPHY AND
GRADING ISSUES

DALLAS NORTH TOLLWAY
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Master Plan Development 25-acre site E

Frisco Event Center and Cowboys Training Facllity | March 31,2014 ¢ Gensler o 2x ¢ X




| Project Definition — Plaza/Entrance Identity
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Master Plan Development plaza E

Frisco Event Center and Cowboys Training Facllity | March 31, 2014 19| Gens|er 0'2 R IEN
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Project Definition — Operational Requirements

« HQBUILDING
« CONNECTEDTO
OPERATIONS
« VISIBILITY TO FIELDS
« ACCESS FROM PUBLIC
ROADS
« BUFFER FORFIELDS
« PLAYERPARKING
« SEPARATE FROM PUBLIC
« CONNECTEDTO
OPERATIONS
« SECURE
« BUFFER FORFIELDS
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Master Plan Development COWbcys HQ E

Frisco Event Center and Cowboys Training Facllity | March 31, 2014 23| Gens|er 0'2RIEN
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Project Definition — Iconic Views

ENTERTAINMENT/RETAIL/
MIXED-USE DISTRICT
PEDESTRIAN-ORIENTED
CLOSED STREETS DURING
EVENTS

PARKING STRUCTURES
WITHIN BOUNDARIES

‘GAYLORD

i}

-

DALLAS NORTH TOLLWAY

,  WARREN PARKWAY

] |

Master Plan Development main street district E

Frisco Event Center and Cowboys Training Facllity | March 31, 2014 22| Gensler o 2x15x




Project Definition — Transportation and Utility Needs Defined
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Master Plan Development new inierior roadas E

Frisco Event Center and Cowboys Training Facllity | March 31, 2014
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Site Improvements — Capital Projects

Roads —"R#"

R1 & R2 = Gaylord Pkwy 4-Lane Divided

R3A = John Hickman Pkwy 4 Lane Divided

R3B = John Hickman Pkwy-Lebanon Connect 4 Lane Divided
R4 = Varsity Lane 3 Lane Non-Divided

R5 = Gridiron Road 2 Lane Non-Divided

R6 & R7 = Cowboys Pkwy 2 Lane Non-Divided

R8 = Intemet Blvd. 2 Lane Non-Divided

** Offsite road — Dallas Pkwy 3@ Lane

Traffic Signals — “T#

T1=Warren Pkwy & Gaylord Pkwy

T2 = Dallas Pkwy & John Hickman Pkwy
T3 = Intemet Blvd & Warren Pkwy

T4 = Gaylord Pkwy & Cowhoys Pkwy

T5 = Lebanon & Lebanon Connector

T6 = Lebanon Connector & John Hickman

Ped. Crossing Improvements — “P#”
P1 = Gaylord Pkwy

Sewer Line - “S#°
S1 = Serves Entire 91 Ac.
** Offsite sewer — upsizing $4.7 million




Project Description —

Dallas North Tollway

Warren Parkwa . N ’
- Y Seale: | = 100°

Overall Site Plan

o Muits Use Byt Camer £ Cowbays Training Faclty & Cowboys Headguariers | May 15, 2014




| Uses Defined — Not Just Zoning; Cohesive Functionality

B e —
MUEC Tract | LI L aadi -5

Daltas North Toliway

Vvarren Parkway

Master Plan 57 | e O'BRIEN

ARCHITECTS

Master Plan  Feca Toas
Biue Star Land -: Lincoln Property Company




Project Description —

RETAILVIABILITY DEPENDS ON EXPOSURE TO WARREN, REGIONAL TRAFFIC, HALL
OFFICE PARK, OFFICETO THE EAST, AND BRAND IDENTITYWITH THE COWBOYS

Master Plan  Frisco. Texas Master Plan 57 E O'BRIEN
ARC cTSs
Blue Star Land = Lincoln Property Company




Project Description —
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Project Description —

Cowboys
r{ers/ Coaches
P

Cowboys
Practice Facllity
ing

Outdoor
Practice Flelds

—— Multl-use

Spec Office Event Center

Cowboys
Headbgtylaner 3
<

Cowboys Club

— T%am tore/ — Plaza
Cheerleaders
Dance Academy

Aerial View From South East

Frinoo Muits Use Bumnt Comer & Cowboys Training Faclty & Cowboys Headguarters | Agell 22, 2014 %PRSLIMINARY) 7145 COCLIVENTATE INCOMILETE AND WOF 30R ZHJUATEY ATTRCVAL T RMITIING CF CONTTRUCTION) TEDNIXINA 138D 1] Gensber




Project Description —

Multl-use
Event Center

— Cowboys
Pla&etsl Coaches
Parking

Cowboys
Practice Facllity

Plaza

Team Store/
Cheerleaders

Outdoor . - 7
Practice Flelds S ot . 4 Dance Academy

Spec Office

Cowboys ‘— Cowboys
Headquarters  Club

Aerial View From South West

Frinoo Muits Use Bumnt Comer & Cowboys Training Faclty & Cowboys Headguarters | Agell 22, 2014 %PRSLIMINARY) 7145 COCLIVENTATE INCOMILETE AND WOF 30R ZHJUATEY ATTRCVAL T RMITIING CF CONTTRUCTION) TEDNIXINA 138D 2| Geneber




Project Description —

Hotel Plaza Team Store/
Cheerleaders
Dance
Academy

Cowboys Headquarters

q

Cowboys Club

Multi-use
Event
Center

Spec Office

OQutdoor
Practice

Flelds

Cowboys Cowboys
Pra(m Facllity Plar{m/ Coaches
Parking

Aerial View From North West
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Project Description —

—— Cowboys Club

Cowboys Headquarters
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Dance Academy

Spec Office
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Project Description —
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Project Description —

South Elevation

| North Elevation

North/ S'outh

£ | Censier
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Project Description —

East Elevation
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| West Elevation

MU/HQ Building Elevation East/West
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Project Status —
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a Manhattan Frisco Multi Use Event Center & Cowboys ~ Date: 07/1




Project Status —

Print #140714

m Manhattan Frisco Multi Use Event Center & Cowboys ~ Date: 07/1




Public-Private Partnerships Create Opportunity

Thank You

Question:



