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Disruptive
Leadership in

a Global
Economy

reflections of an
expatriate
Program Manager



Steve Jobs,

Mother Teresa

and an American Program Manager in Paris

all walk into a bistro...
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Reflections . . .

m Noble Purpose

m The Platinum Rule
m Know Thy Self

m Who's Who ?

m Bold & Brave but NOT stupid



Noble

Purpose




Treat others as they

The

: want to be treated
Platinum

Rule < Be Culturally Intelligent >




Cultural Aw




What do you see ?7?




v Managing globally is NOT for the feint of
heart

v" Know thy craft ...

 Project management prowess is
necessary but not sufficient

v" Understand your own biases & limitations

v" Don't go it alone; build and use a
strategically aligned network to enable your
success



Global Customer Continuum



The NATO Customer Environment
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Bold & Brave
... but ...

NOT Stupid

v Commit to your noble purpose & be willing

to put skin in the game

v Sometimes you have got to “make some
noise” at home and abroad in order to

cause change

v" Be culturally “intelligent” as you go about

making great things happen






What
will
be

YOUR

Noble

Purpose?




Leading thru the chaos of
AN NATO uncertainty to achieve a
# noble purpose is the
N OTAN rewarding challenge of

NATO welcomes activation of new Air

Command and Control System
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